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Starting Point  

Concerns expressed about child’s 

progress and/or development by Class 

Teacher/ Parent/Carer to the SEND 

team. 

Discussion between Parent/ Carer and 

Class Teacher. 

Record of concern completed and 

provision mapping put into place by 

SEND team, to closely track pupil 

progress and attainment.  Effectiveness 

of any interventions will also be 

monitored. 

Class Teacher and SEND team will gather 

evidence using the ‘Assess, Plan, Do, 

Review’ Cycle.  

Liaise  and refer to outside agencies - 

Speech and Language, Occupational 

Therapy, Physio Therapists, Educational 

Psychologist and Specialist Teachers. 

Advice and guidance from outside 

agencies is actioned by staff.   

Complete a One Plan. 

Focus on desired outcomes through 

high quality teaching and carefully 

selected interventions. 

Deliver the One Plan with regard 

to the SEND Code of Practice 

ensuring  that the Class Teacher 

is central to the delivery. 

Review the One Plan (at least 3 

times per year).  

Its outcomes, progress and 

development with input from 

Parents/Carers, child and any 

involved practitioners. Review 

outcomes from interventions.  

If progress is still not being made by 

the child then we will consider 

whether an Educational Health Care 

Plan (EHCP) needs assessment 

should be carried out.  

If yes, then we will apply to ‘Essex 

SEND Operations Team’ for 

additional funding and guidance.     

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Helpful Information 

One Plan: In Essex, we use One Planning to follow the Special Educational Needs and Disabilities (SEND) Code of Practice.  

It is a way to complete the graduated approach (assess, plan, do, review) in a person-centred way, which means that we put the child or person's needs 

first. 

EHCP: An EHC plan is a statutory document which sets out the support a child or young person needs from all the agencies that support them 

(Education, Health and Social Care). The Essex Local Offer provides more information on what SEND support children and young people can get including 

One Support and EHC plan. 

Essex SEND Operations Team: The role of the SEND Operations Team is to carry out responsibilities that are set by the government on behalf of Essex 

children with Special Educational Needs and Disabilities (SEND).  These are outlined in the SEND Code of Practice: 0 to 25 years. 


